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Agenda

- Welcome

- Update on TCP

- Course closures

- Industrial relations

- University of Sheffield
- AoB




TCP — Resolved Workstreams

- Phase One — 1 individual has been issued dismissal notice
- Phase Two DESTE/RIBE/Central Admin — closed (no CR)
- EDC/CfID - closed (no CR)

- Net reduction 245 headcount, 233 FTE Aug 24 to Nov 25, will
iIncrease significantly




TCP — Open Workstreams

- Phase Two Academic — 5 staff at risk
- Employer provided information to TUs that reduction of 4.7 FTE was
being sought
- Employer now stating that will do best to avoid CR, but not making
commitment to only 4.7 FTE reduction

- Technicians — OQutcome released 29" Oct, 5 individuals still at risk




TCP — Phase Three

- Estates & Facilities and IT Services
- Launched 10t December, ~240 in scope
- Consultation closes 2" February
- Outcome 26t February — deadline for VR 5" March

- Formal individual consultations to be held with staff after outcome
and before selection opens

- Urge all members to sign petition




Course Closures

Closure of significant number of courses without consultation with unions,
programme leaders and without approval of Senate.

Full list of course closures still not provided to unions

Research resources also being proposed for closure — again without approval
of Senate

Impact on job security — no new organizational changes proposed but effects
iIn medium/long term




Industrial Relationship

- Material decline in relationship with employer over last three
months

- Refusal to provide information requested

- At most recent TUUG interim CPO made false accusations about
UCU

- Employer is now attempting to deny that there is a local recognition
agreement with UCU




University of Sheffield Solidarity

The branch extends a message of solidarity to colleagues at
University of Sheffield in its stand against proposed job cuts.

UCU Bradford LA condemns the disgraceful actions of UoS
Management, who have now threatened further pay deduction where
members refuse to catch up on work not done during the strike for

which they will never get paid. This heralds a new low in industrial
relations.




AoB

- Please let branch know if you need representation to an individual
consultation

- Branch advice is NOT to attend without accompaniment




AoB - Fighting Fund - Reminder

- Members can claim 8 days from the national fighting fund for strike action,
after 2 qualifying days

- Members can claim for 1 day from local hardship fund, after 1 qualifying day

- For local hardship claims please send payslip and bank details to



mailto:ucusupport@bradford.ac.uk




Heads of terms

1. Post-Workstream Issuing of Compulsory Redundancies

The Employer agrees that any staff group which has been subject to
formal consultation in relation to potential redundancies shall not be
subject to any further formal consultation in relation to potential
redundancies for a period of nine (9) months from the start of the
Initial consultation.




Heads of terms

3. Phase Two Academic — Post-selection VR / VRHS

In line with arrangements established under the Phase 1 academic
workstream, the Employer agrees that VR and VRHS will be available to
colleagues who remain at risk of compulsory redundancy at the conclusion of
the selection process (i.e., those displaced following the outcome).

The Employer remains open to discussions regarding the potential adoption
of a similar approach in subsequent phases of the transformational change
programme.




5. Additional Mitigations
For colleagues who remain ‘at risk’ within the Phase 2 academic workstream (i.e., those
displaced after the selection process), the employer, in addition to standard procedures, will:

* Actively review staff workload in the new structures to identify if/where additional resource is required.

* When/if new vacancies arise, and once the ‘business critical’ assessment process has been completed,

1. Seek to mitigate the risk of compulsory redundancy by reviewing the purpose, duties, and
responsibilities of those roles, alongside the essential attributes required,

2. Explore whether all or part of such roles could reasonably be undertaken by colleagues at risk of
redundancy, subject to the following conditions:

. Business needs must be able to be met;

i Any allocation must be a minimum of 0.2 FTE;

i. Any redeployment must be confirmed before 19 January 2026.

In addition, colleagues who are required to reduce their hours will remain on the redeployment
register for 12 months, or for as long as they remain employed in their role, whichever is longer.
The Employer agrees to report on the implementation of point 5 through Formal Consultation

Meetings.
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