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Agenda

- Welcome

- National Ballot Results

- University of Sheffield Solidarity Motion

- Update on TCP

- Online Programme Management outsourcing

- AoB




National Ballot Results

- National ballot for industrial action released on Tuesday 2nd Dec.
- Voted YES for strike action - 69.7%

- Voted YES for ASOS - 82.9%

- National Participation rate — 39.34%

- Estimated Local Participation rate — ~30%

- Awaiting 'next steps' advice from HQ




University of Sheffield Solidarity

The branch extends a message of solidarity to colleagues at University of
Sheffield in its stand against proposed job cuts.

UCU Bradford LA condemns the disgraceful actions of UoS Management, who
have now threatened further pay deduction where members refuse to catch up
on work not done during the strike for which they will never get paid. This
heralds a new low in industrial relations.

Motion - UCU Bradford Committee asks members to approve a cash donation

from branch funds in the sum of £500 to UCU University of Sheffield's Hardship
Fund.




MOTION - University of Sheffield Solidarity

UCU Bradford Committee asks members to approve a
cash donation from branch funds in the sum of £500 to
UCU University of Sheffield's hardship fund.

Passed unopposed




TCP — Resolved Workstreams

- Phase One — 1 individual has been issued dismissal notice
- Phase Two DESTE/RIBE/Central Admin — closed (no CR)

- EDC — Outcome released 21st Oct, resolved

- Overall reduction 200 FTE Aug 24 to Sep 25, will increase
significantly




TCP — Open Workstreams

- Phase Two Academic — 6 staff at risk
- Employer provided information to TUs that reduction of 4.7 FTE was
being sought
- Employer now stating that will do best to avoid CR, but not making
commitment to only 4.7 FTE reduction

- Technicians — Outcome released 29t Oct, 6 individuals at risk

. CfID — launched 21st Oct, 9 staff in scope




TCP — Phase Three

- Estates & Facilities and IT Services
- Launch 10+ December, estimate 300+ in scope
- Significant number of job losses feared in these areas

- Clock stopped on 45-day consultation for Christmas break
- Selections Jan/Feb

- Management indicate that they are considering dispensing with 1:1
consultation meetings due to the numbers involved in this phase

- UCU opposes the removal of 1:1 consultation




\What have we won

- Collective action works!
- Partial reversal on pay protection
- Extension to VR dates
- Extended consultation periods

- UCU took nine days of strike action over June-August, scheduled
further 10 days at start of semester

- Reached a Heads of Terms with employer




Heads of terms

1. Post-Workstream Issuing of Compulsory Redundancies

The Employer agrees that any staff group which has been subject to
formal consultation in relation to potential redundancies shall not be
subject to any further formal consultation in relation to potential
redundancies for a period of nine (9) months from the start of the

Initial consultation.




Heads of terms

3. Phase Two Academic — Post-selection VR / VRHS

In line with arrangements established under the Phase 1 academic
workstream, the Employer agrees that VR and VRHS will be available to
colleagues who remain at risk of compulsory redundancy at the conclusion of
the selection process (i.e., those displaced following the outcome).

The Employer remains open to discussions regarding the potential adoption
of a similar approach in subsequent phases of the transformational change

programme.




Heads of terms

4. Phase Two Academic — Notification of CR

The employer agrees that no CR notices will be issued within the
Phase Two Academic workstream until 19 January 2026.




5. Additional Mitigations
For colleagues who remain ‘at risk’ within the Phase 2 academic workstream (i.e., those
displaced after the selection process), the employer, in addition to standard procedures, will:

* Actively review staff workload in the new structures to identify if/where additional resource is required.

* When/if new vacancies arise, and once the ‘business critical’ assessment process has been completed,

1. Seek to mitigate the risk of compulsory redundancy by reviewing the purpose, duties, and
responsibilities of those roles, alongside the essential attributes required,

2. Explore whether all or part of such roles could reasonably be undertaken by colleagues at risk of
redundancy, subject to the following conditions:

. Business needs must be able to be met;

i Any allocation must be a minimum of 0.2 FTE;

i.  Any redeployment must be confirmed before 19 January 2026.

In addition, colleagues who are required to reduce their hours will remain on the redeployment
register for 12 months, or for as long as they remain employed in their role, whichever is longer.
The Employer agrees to report on the implementation of point 5 through Formal Consultation

Meetings.



Looking Forward

- TUs meeting weekly with employer

- UCU dispute remains live

- Mandate for industrial action has now expired

- Need to protect staff in Phase Three




Online Partnership

The LA called upon management to pause the process of striking a deal to
outsource online provision to allow time for full consultation with staff groups.

- At the recent University Assembly that call was made again but rejected by
the Executive.

Following University Assembly, the Executive have agreed to schedule a
meeting for discussion

At last management recognises that concerns remain.




Online Partnership

- Employer pushing ahead with online provision via a partnership agreement
- Unclear what members will be required to do

- |f asked to do work do query, and make sure you do not give away IP

The work for this online provision could have been done within UoB
saving jobs!




AoB

- Please let branch know if you need representation to an individual
consultation

- Branch advice is NOT to attend without accompaniment




AOB - Fighting Fund - Reminder

- Members can claim 8 days from the national fighting fund for strike action,
after 2 qualifying days

- Members can claim for 1 day from local hardship fund, after 1 qualifying day

- For local hardship claims please send payslip and bank details to



mailto:ucusupport@bradford.ac.uk

AOB - Issuing of New Contracts

- Professor in Practice role will NOT involve issuing of new contract

- Staff on permanent DHoS / HoD contracts being moved to standard contract
with 3+3 year appointment in role

- New contracts will be issued for VRHS
- Branch position is that new contracts are not needed
- Do check contract, and send to

- Members on a 12-month notice period should be informed of this when
contract issued - employer will NOT roll over 12-month notice period



mailto:ucusupport@bradford.ac.uk

Pay deferral

- Employer still intends to defer national pay award for maximum
period (11 months) and not backdate pay

- Discussions continue over Real Living Wage

- Now on notice of intention to issue 'Failure to Agree' as first step Iin
a new dispute in the New Year, as agreed at last EGM
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