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Local Association Annual General Meeting Minutes
Wednesday 29thth June 2023, 12:00 – 13:30, 	Venue: Zoom

Present:  Zak Hughes (Chair), Stephen Hickey (Comms), Sarah George, Dawn Clarke, Ivan Reid, Steve Rimmer, Steve Jenkins (BAO)

The meeting was quorate unless stated in minutes.

1. Apologies

Emma Brown, Munro Price

2. Election of Officers, Committee Members and Representatives for 2023-24

a. The following positions were approved by a quorate assembly.   No post was subject to election.

President – 	Dawn Clarke
Vice President – 	Vacant
H&S Officer – 	Barbara McNamara
Communications Officer – 	Stephen Hickey
Casework Coordinator – 	Sarah George
Treasurer – 	David Smith (co-opted)
Membership Secretary – 	Zak Hughes
Equality – 	Vacant
Ordinary Members (10) – 	Gabor Batonyi
Ivan Reid
Stephen Rimmer
Congress Delegate - 	Zak Hughes
Regional Delegate (2) - 	Zak Hughes
Vacant
B&S TUC reps (3) - 	Zak Hughes
Vacant
Vacant

Auditor – 	Prof Simon Shepherd (co-opted)



3. LA President’s Report

Please refer to PP slides available on branch website for details of the presentation.

a. Nationally

i. A number of VC’s across the sector have called upon UCEA to restart negotiations, although we are not aware of Bradford being one of them.
ii. The MAB is causing disruption in a significant number of institutions, although it is unclear how effective the MAB has been locally.
iii. Next stages of the campaign will be discussed at a HEC meeting scheduled for the 30th june 2023 (tomorrow).
iv. At this stage we expect a re-ballot to take place over the summer.

b. Locally

i. Industrial Action
· To date we are aware of 4 members having had deductions imposed in relation to Action Short of Strike (ASOS) although it is anticipated that deductions will likely be imposed now that the deadline for marking has passed.
· It should be noted that Bradford is NOT imposing levels of deduction seen at other institutions in the region.
· It is disappointing to report that to date there has been just one donation to the hardship fund (£50 from Bradford & Shipley Trades Council).   reports from our regional colleagues are generally more positive.
· The President reiterated the importance of engagement in the national dispute to ensure that the branch remains strong in local disputes.

ii. Policy Review
· A range of policies have been reviewed in consultation with the branch (including Disciplinary, Capability, Grievance).
· All are subject to final sign off at a special meeting of Trade Union University Group (TUUG) and are expected to ‘go live’ later this year.

iii. UoB Strategic Plan
· UCU have continued to accuse management of under-resourcing and a poor planning.
· Management announced their strategic plan at a recent meeting of TUUG, which appears at this stage to be limited to an expressed desire to grow the institution, but with no details of how that will be achieved.   UCU declared the plan merely an aspiration with no strategy and requested that details of strategy be shared urgently.

iv. Senate Membership
· UCU are aware of plans to change the process of appointing some of the members of Senate, replacing elections for three seats from the membership of University Assembly with a selection panel comprising the Chair of Senate and two others.
· UCU believes that the removal of open elections is undemocratic, and that the use of a selection panel could lead to allegations of unfairness and manipulation.
· UCU further rejects the argument that the present system works against the principles of equality and inclusion and has urged that management work within the democratic framework to encourage diversity of candidates.
· UCU has written to all Senate members with its concerns; a small number of replies have been received.
· Members should note that a University Assembly is scheduled for 11th July 2023 between 10am and 12am.   The branch urges as many members as possible to attend and offer their views/concerns of the proposal.

v. Engagement With Students
· UCU met with representatives of UBU at the beginning of the year, but since that meeting there has been no contact.
· Andy Fitzpatrick (SU Head) has actively encouraged sabbatical officers to meet again with UCU this has not yielded a meeting.
· Whilst not directly engaging, this appears to be symptomatic of a student leadership that is generally apolitical.   The belief is that the body is neither hostile nor anti the dispute.
· It is apparent that Executive Board of the University incentivises sabbatical officers to ensure that they remain ‘on side’.

4. Treasurers Report

[bookmark: _Hlk118899148]Please refer to PP slides available on branch website for details of the presentation.

a. The treasurer reported that the annual report had been approved by the outgoing auditor (thanks to the auditor for their contribution and sterling efforts over the recent years).
b. The only significant spend is on salary for the part time Branch Administrator/Organiser.
c. Income from local subscriptions remains relatively static.
d. A one-off income of £30k is recorded following the recall of a loan to the National Office.
e. A local hardship fund account has been established.   Details of how to donate to the fund will be issued shortly.   A motion to establish rules for accessing support from the fund follows.

5. Debate of Motions – refer to PP slides for details

Motion 1: Hardship Fund Principles

Details of the general principles of qualification to access the fund have been circulated separately.   Proposer: Dawn Clarke, Seconder: Stephen Hickey.

For – 20,
Against – 0
Abstention – 0

Motion carried unopposed.

Motion 2: Hardship Fund Cover

Proposer: Hillary Pape, Seconder: Peter Branney.

For – 23,
Against – 0
Abstention – 0

Motion carried unopposed. 


Motion 3: Escalation

In anticipation of possible further action as a response to disproportionate and punitive pay deduction, committee has identified four possible actions/approaches:

· Apply MAB over Summer and Supplementary period
· Focus MAB in key areas with non-participating members donating to support those participating in focus areas.
· Further escalation to strike action.
· Prepare for action in the New Year.

Note that it will be necessary to undertake a formal approved process before escalation can be sanctioned by National Office, including a further motion for action, and an indicative ballot to gauge local support.  The passing of this motion is therefore NOT approval for action, but for the branch to trigger the process should it be deemed appropriate/necessary.

Proposer: Stephen Hickey, Seconder: dawn Clarke/Hilary Pape.

For – 16,
Against – 0
Abstention – 1

Motion carried. 

Motion 4: Solidarity with Brighton UCU

This motion was not considered as the meeting was not now quorate.

The President noted that the principle of making donations in support of fellow branches facing such adversity was well established.


6. Any Other Business

None

7. Date of next meeting

To be advised.

Minutes prepared by SAJ 6 July 2023
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